
                                                                                 

STRATEGIC/ PERSPECTIVE PLAN 

The institute has well framed Strategic Plan in compliance with vision and mission. The 

Strategic Plan is inclusive and cover all development aspects relating to teaching/ learning: 

research/ development; human resource planning and development; infrastructure and 

community engagement, etc. With regards to Strengths, Weaknesses, Opportunities, and 

Challenges. following key performance indicators have been identified: 

 Design of Curriculum with respect to employability and entrepreneurship need. 

 Faculty training in use of ICT in teaching and learning. 

 Conducted student and faculty exchange programmes. 

 Research and Development with focus on Industry-academia collaboration 

 Building of new infrastructure and maintenance of exiting. 

 To offer academic programs that cater to the vision of the institute and the local 

community's needs. 

 Publication of interdisciplinary multilingual research journal “Quintessence” and 

campus bulletin “Communique”. 

 Certificate courses for the students. 

 

 

 

 

                                                                                             
 


